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Preface

In an era of unprecedented global interconnectivity and the ever-present challenges 
that accompany it, the dynamics of business models, development patterns, and 
societal transformations have taken center stage in discussions surrounding the New 
Normal paradigm. The world is undergoing a profound shift, and as we navigate 
this transition, it is imperative to comprehensively comprehend the reshaping of 
economic landscapes and the emergence of new realities. It is within this context 
that we proudly present the edited reference volume: Sustainable Growth and Global 
Social Development in Competitive Economies.

This collaborative effort, authored by esteemed experts Andrei Jean Vasile, 
Mile Vasić, and Predrag Vukovic, delves into the intricate tapestry of sustainable 
economic development in the face of modern challenges. The authors bring to 
light the imperative of not only restructuring conventional frameworks but also 
recalibrating our understanding of economic paradigms and fostering sustainable 
entrepreneurship. While the research community has directed its focus toward 
business models, development patterns, and transformations within the New Normal 
paradigm, certain critical aspects have remained underexplored.

This book endeavors to bridge the gap between theoretical discourse and practical 
implementation in the realm of resilient economies, sustainable growth, and global 
social development within the New Normal. While numerous works address economic 
crises, few offer comprehensive insights into transformative economic dynamics. 
Our aim is to not only address this gap but to provide holistic approaches that shed 
light on the multifaceted dimensions of the New Normal paradigm.

The book’s thematic landscape encompasses diverse subjects, including business 
models, integrated business processes, consumption patterns, digital transformation, 
education, economic diversity, and more. By examining these facets through the lens 
of real-world cases spanning various continents and economies, including Europe, 
North America, and Asia, this volume serves as a valuable resource for professionals, 
researchers, policymakers, business strategists, and investors alike.

In addition to its academic contributions, this book benefits from the support of 
influential partners, including RebResNet and EUMMAS, as well as collaborations with 
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universities and research institutions. This collaborative ethos ensures that the book not 
only disseminates knowledge but also fosters a vibrant dialogue between stakeholders.

The chapters within this volume encapsulate a range of crucial themes, offering 
solutions and insights into resilient economies, sustainable growth, and global social 
development within the New Normal paradigm. From business process modeling 
to rural startups, from economic diversity to tourism and hospitality, the chapters 
coalesce to form a comprehensive tapestry that addresses the urgent questions of 
our times.

We extend our heartfelt gratitude to the authors, contributors, and partners who 
have collectively woven together this volume’s rich and diverse tapestry of knowledge. 
As editors, we are honored to present this compendium to scholars, practitioners, 
and enthusiasts who are committed to deciphering the complexities of our rapidly 
evolving economic and social landscapes.

CHAPTER OVERVIEW

Chapter 1: The Concept of Global Growth and 
Development With the New Normal

Authored by Vladimir Ristanović and Berislav Andrlić, this chapter introduces 
readers to a fresh perspective on global shifts in the context of the New Normal 
paradigm. Emphasizing the societal transformations required by this paradigm, the 
authors delve into the novel life and work patterns it entails. The chapter chronicles 
the evolution leading to the New Normal and showcases existing initiatives in social, 
political, and business realms. By spotlighting these efforts, the authors establish 
the foundation for comprehending the decades-long endeavors driving the New 
Normal’s emergence.

Chapter 2: Paradigm Shift in Corporate Responsibility 
to New Era of ESG and Social Entrepreneurship

Iza Gigauri and Valentin Vasilev contribute to the discourse on corporate social 
responsibility (CSR) in this chapter. They illuminate the transition from profit-
centric business purposes to a stakeholder-centric approach, emphasizing ethical 
behavior and sustainable practices. The authors explore the interplay between digital 
transformation and CSR, highlighting the significance of ESG (environmental, social, 
and governance) considerations. The chapter also delves into the burgeoning concept 
of social entrepreneurship, underlining the increasing relevance of sustainability 
and societal impact in corporate strategies.
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Chapter 3: Toward Understanding the 
Underlying Causes of Scope Creep

Simon Cleveland and Marisa Cleveland address the prevalent issue of scope creep 
in project management. This chapter provides an accessible analysis of the factors 
underlying this challenge, catering to both novice and experienced project managers. 
By identifying the root causes of scope creep, the authors equip readers with 
foundational insights to proactively manage projects and prevent its detrimental effects.

Chapter 4: Does Financial Globalization Have a Benign 
or Malignant Effect on Development and Growth?

Authored by Fatma Taşdemir, this chapter critically examines the complex relationship 
between financial globalization, growth, and sectoral dynamics in emerging market 
economies. Through comprehensive analysis, the chapter uncovers varying impacts 
across regions and sectors. The author delves into the nuanced effects of financial 
globalization on growth trajectories, industrialization, and economic diversity, 
offering valuable insights for policymakers and researchers alike.

Chapter 5: Tourism Is an Essential Trade – VR 
and AR Technologies Make It Profitable

C.V. Suresh Babu and Jeyavasan T present an innovative solution to sustainable 
tourism growth through the application of Virtual Reality (VR) technology. The 
authors propose a VR metaverse platform that offers immersive tourism experiences, 
minimizing the environmental impact associated with traditional travel. By exploring 
the intersection of technology and sustainable tourism, this chapter pioneers a novel 
approach to both economic growth and global social development.

Chapter 6: Distribution of Mechanization by 
Regions and Areas in the Republic of Serbia

In this chapter, Irina Marina, Biljana Grujić Vučkovski, and Marijana Jovanović 
Todorović offer an in-depth analysis of agricultural mechanization distribution in 
Serbia. Employing rigorous statistical methods, the authors uncover patterns in 
mechanization adoption across regions and over time. By presenting empirical data 
and visualizations, the chapter sheds light on the prevailing trends and highlights 
the factors contributing to the observed distribution patterns.
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Chapter 7: Impact of Financial Literacy on Risk Tolerance 
Behavior of Females Working in the Unorganized Sector

Anushree Srivastava, Neha Yadav, and Anuradha Maurya delve into the relationship 
between financial literacy and risk tolerance among female workers in the unorganized 
sector. Examining the intricate interplay between financial literacy, investment 
behavior, and risk tolerance, the chapter contributes to our understanding of how 
financial knowledge influences decision-making and economic outcomes.

Chapter 8: Rural Tourist Destinations and Sustainable 
Development of Tourism in the Republic of Serbia – 
Analysis of Variables Affecting the Competitiveness

Predrag Vuković and Natatasa Kljajic focus on the rural tourism sector in Serbia, 
analyzing the variables influencing its competitiveness. Through empirical research 
and theoretical analysis, the authors identify key factors affecting the quality 
of tourist offerings in rural destinations. By proposing strategic directions for 
sustainable development, the chapter advocates for a holistic approach to enhancing 
the attractiveness and competitiveness of rural tourism.

Chapter 9: Short Food Supply Chains for Achieving 
Sustainable Growth in Central and Eastern European Countries

Vesna Paraušić and Vlado Kovačević navigate the realm of short food supply chains in 
Central and Eastern European countries. The chapter unpacks the multifaceted impacts 
of these chains on local communities and farmers, dissecting their contributions 
to sustainable growth. Through a balanced assessment, the authors underscore the 
nuanced relationship between short food supply chains and various dimensions of 
sustainability.

Chapter 10: The Analysis of the Relationship Between 
Renewable Energy and Human Development

Mustafa Batuhan Tufaner’s chapter delves into the intricate interplay between 
renewable energy adoption and human development. Using empirical analysis, 
the author uncovers the associations between these factors in OECD countries. By 
shedding light on the impact of renewable energy on various dimensions of human 
development, the chapter enriches the discourse surrounding sustainable growth.
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Chapter 11: The Complementary Effect of Network 
Capability and Learning Orientation on Firm 
Performance Evidence From SMEs in Türkiye

Authored by Pelin Karaca Kalkan and Nilay Aluftekin Sakarya, this chapter explores 
the interconnectedness of network capability and learning orientation in the context 
of SME performance. By employing the lens of dynamic capabilities theory, the 
authors investigate the mutual influence of these factors and their role in fostering 
innovation. The chapter underscores the significance of both internal and external 
capabilities in shaping SME success.

Chapter 12: Women Entrepreneurship in Multifunctional 
Agriculture for Rural Revival in Serbia

Vesna Popović and Branko Mihailović illuminate the pivotal role of women 
entrepreneurship in revitalizing rural areas through multifunctional agriculture. 
By analyzing a case study from Serbia, the authors demonstrate how collaborative 
business strategies and gender equality contribute to sustainable rural development. 
This chapter offers a pragmatic perspective on empowering women entrepreneurs 
to drive positive change within the New Normal paradigm.

Chapter 13: The Influence of Financial Incentives 
and Other Socio-Economic Factors on Two-
Wheeler EV Adoption in NCR Region

Electric Vehicles are a technological advancement that has the potential to reduce 
greenhouse gas emissions and lessen the effects of climate change. However, 
externalities like knowledge appropriability and pollution reduction produce 
societal and economic benefits that are not reflected in the cost of electric vehicles. 
Governments have implemented a few strategies to solve the ensuing market failures. 
We identified a few additional socio-economic parameters based on the research 
that are anticipated to have an impact on the adoption rates of electric vehicles. 
We investigated the link between those variables and the effect of socio-economic 
factors on these variables using structural equation modelling. The model discovered 
that there is no correlation between financial incentives awareness and two-wheeler 
EV uptake. The findings indicate that among these socioeconomic characteristics, 
adoption of two-wheeled electric vehicles was most strongly correlated with age, 
gender, education, married status, and yearly family income.
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IN SUMMARY

As editors of Sustainable Growth and Global Social Development in Competitive 
Economies, we stand at the intersection of knowledge and transformation. The 
journey through the chapters of this book has been a remarkable exploration of 
diverse dimensions that collectively shape our understanding of the New Normal 
paradigm. The contributors, each an expert in their field, have illuminated critical 
aspects that define the course of economies, societies, and human endeavors in this 
rapidly evolving era.

The chapters presented in this volume form a tapestry of insights that expand our 
comprehension of sustainable growth, entrepreneurship, innovation, and societal 
progress. From redefining corporate responsibility to harnessing technological 
advancements in tourism, from deciphering the nuances of financial globalization 
to unraveling the relationship between renewable energy and human development, 
these chapters offer profound perspectives that guide us towards a more resilient 
and inclusive future.

Through empirical analysis, theoretical frameworks, and case studies, the 
book’s authors have collectively enriched our discourse on global challenges and 
opportunities. The exploration of business models, development patterns, and 
transformations within the New Normal paradigm has illuminated paths towards 
sustainable economic growth, social development, and environmental stewardship.

In a world marked by uncertainties and rapid changes, the collaborative nature 
of this book mirrors the collaborative spirit required to overcome challenges and 
seize opportunities. The insights presented here do not merely reside within these 
pages; they have the potential to catalyze discussions, influence policies, and drive 
innovations that shape the trajectories of businesses, economies, and societies.
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As we conclude this journey through the chapters, we extend our deepest 
gratitude to the authors who have contributed their expertise and insights, and to 
the readers who engage with these pages. May the ideas within this book inspire 
ongoing dialogue, research, and action, ultimately guiding us towards a future 
where sustainable growth and global social development harmoniously coexist in 
the competitive economies of our New Normal.

Andrei Jean Vasile
Petroleum-Gas University of Ploiesti, Romania & Romanian Academy, National 
Institute for Economic Research “Costin C. Kiriţescu”, Romania

Mile Vasic
European Marketing and Management Association, Banja Luka, Bosnia and 
Herzegovina

Predrag Vukovic
Institute of Agricultural Economics, Belgrade, Serbia
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ABSTRACT

The chapter presents a new view of global changes. The new normal paradigm 
is based on economic premises but, essentially, constitutes a new scheme. It is a 
concept that necessarily requires transformations within the entire society. The 
focus, however, is on a new life and work pattern. Adaptation to changes will be 
realized quicker than expected. Numerous processes have already been prepared and 
implemented, such as international standards implementation in social, political, 
and business spheres, which is sometimes ignored or forgotten. At the same time, 
this chapter will show the chronology of the events that preceded the new normal 
paradigm, and which went in the direction of its final manifestation. It will confirm 
that these efforts in the developed world have existed for decades.
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INTRODUCTION

The New Normal Paradigm implies a new approach, substantive transformation 
from old business models to new sustainable business ideas, new development 
patterns, and a new concept of entrepreneurship. It’s a transition process towards a 
new model of society and economy, which will rearrange existing classic structures.

The essence is in a holistic approach. This approach implies the existence of a 
potentially large number of connections that exist between different social, economic, 
and environmental values. Today, a holistic approach to development is represented, 
according to which the formation of a coherent development policy is the priority. 
It has become part of international relations. Almost every international meeting 
begins and ends with conclusions on some of the sustainable development issues. 
Topics such as the environment, renewable energy sources, poverty reduction, 
equality, and sustainable development, are central issues of collective debate at 
the highest international level (Ristanović, 2022b). The negotiations are based on 
a common global development concept, with the preservation of the environment, 
technology, innovative industry, digital transformation of education, healthcare, and 
labor market, integration of business processes, and adequate regulation.

The mission of the New Normal Paradigm is to achieve a macroeconomic 
environment based on inclusive growth, without GDP, but with an ecological 
component, technological solutions, and new social norms, among which there 
should be a balance between the market, the state, and the community, and 
everything would be built on the expected global common concept of development. 
Paradigm’s biggest flaw is also its mission. It is almost impossible to give a general 
social picture that is identical for everyone. So, it needs to be changed to manifest 
the value of well-being for all countries, including the most vulnerable. Thus, they 
would minimize the failed effects without any consequences. Technically, it could 
be achieved. Innovative solutions can provide development production processes 
almost everywhere, certainly where there are objective and time prerequisites for 
it. But the simple question arises, to whom will equality correspond?

New concepts should respond to the existence of a new environment in which 
the world is positioned, new approaches that correspond to the business moment, 
and a new regulatory framework that will respond to everyday needs. It is important 
to note that these changes have existed since before, far before the emergence of 
the paradigm. It could be said that the changes started with the entry into the new 
millennium. In the literature, new approaches and concepts are mostly related to the 
outbreak of the COVID-19 pandemic and the period of restricted movement and 
business during the lockdown. However, this attitude is wrong. Why? For the reason 
that the social phenomena during the pandemic are actually just a manifestation of 
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the changes that were announced earlier and which the developed world hinted at. For 
example, digitalization was announced much earlier as the basis of the transformation 
of society, and today it is a concept that will be incorporated into the new “operating 
system” of every country (WTO, 2020). The education system with digitization 
will receive a new format that must be more efficient, flexible, and socially useful. 
It is similar to healthcare. These are two parts of the public sector that were, until 
recently, the exclusive expense of the state budget. In the new concept, this will no 
longer be the case. Both sectors will contribute to economic growth and give a new 
framework to the social system.

The chapter will present a new business concept based on outcomes and impact 
on the social community rather than the business cycle results. Several decades ago, 
economic theory has been analyzing the business process through three key elements. 
The first is input, as an incoming element of the production process. The second 
one represents the activities carried out by the company. The last, third element 
represents the final or finished product due to the production process. In recent 
times, this concept would have been incomplete. Unfinished! The process itself is 
much more complex and should include, in addition to the economic, the context 
of the company’s impact on society and the environment. Specifically, two more 
elements should be added to the previous concept. These are outcomes and impacts. 
With outcomes, it is important to emphasize that outcomes can have beneficial as 
well as unwanted effects. The former must dominate over the latter. As a result of 
outcomes, impacts can cause structural and long-term social changes. Therefore, it 
is up to the policymakers to use economic policy measures and instruments to make 
these outcomes and impacts more beneficial to society at a minimal cost. Electricity 
production in Serbia will illustrate an example of a new business concept.

ANNOUNCEMENT OF THE NEW NORMAL PARADIGM

The entry into the new millennium was presented dramatically in the years leading 
up to it. Announcements that problems in the information telecommunication sector 
would paralyze the entire world were placed everywhere. In fact, from this distance, 
the millennium bug was only a threat to the future state of the global economy. The 
mix we live in today, twenty years later. And that is a world in the uncertainty of work, 
knowledge, innovation, artificial intelligence, capital, investments, exchange rates, 
interest rates, stock markets, regulation, etc. Uncertainty exists due to ambivalent 
solutions, frequent crises, problems in all spheres of life (energy, water, food, 
weapons, currencies, viruses, pandemics, etc.), economic imbalances, turbulent 
periods, political turmoils, etc.
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Frequent changes to the game rules at the global level have become a daily 
occurrence. New regulation at the national level and competition at the supranational 
level deepens the uncertainty. The world is increasingly burdened by growing 
protectionism. The new order was not created. We are still in the old global order, 
growing in deep inequality. Growing debts. Only some parts of the existing order 
were changed. They only changed the roles and participation of certain actors in 
the global cake. Only cosmetic changes were made, which led the rich to even more 
wealth and the poor to greater poverty.

The announcement of future system changes already exists in the public domain. 
For the past two or three decades, radical changes in societies have been underway 
in the direction of a new assessment of sustainable development and less and less 
application of conventional theories of economic growth and development. Economics 
has been taught in schools for over a century, regardless of ecology, sustainable 
energy, and the environment. Circumstances impose new directions, and expectations 
accelerate the pace to start with more concrete actions in the new millennium (Table 
1). The first initiatives were launched by relevant international institutions such as 
the United Nations and the World Bank. That was to be expected! The first step 
forward came with the Millennium Goals, at that time, a new approach to the growth 
and development of the economies of poor and underdeveloped countries on the 
African continent. Available data up to the world financial crisis in 2008 show that 
the global economy was growing. However, even in that period, numerous problems 
existed, which indicated that a crisis was coming. The energy crisis of 2003-2008 
had a significant impact on the auto industry. The period of rapid technological 
advancement coincided with the age of vehicle mega-platforms. The growing 
supply of cars was accompanied by an increasing number of loans, which were not 
so cheap. It was similar to the real estate market, where the bubble that caused the 
global crisis in 2008 was created. The outlines of that crisis are still visible today.

In the years of the financial crisis, the initiative for implementing these goals 
was additionally strengthened, with pressure for stronger financing of sustainable 
development. A turnaround in terms of new and broader goals followed, and in 2012 
the implementation of the concept of sustainable development goals began, which 
was valid for all countries of the world, regardless of their level of development. 
The fight against poverty, equality, social justice, and environmental protection. 
A new approach was adopted in measuring the quality of economies. Thus, GNP, 
GDP, GDP per capita, and GDP purchasing power parity go down in history, and 
new measures of country development dominate, such as inclusive development, 
green economy, circular economy, renewable energy, technology in production, 
and innovation, which is followed by the new regulatory framework. The latter 
was incorporated in the Stockholm Declaration in 2014, which definitively ended 
the Washington Consensus. Next, in 2016, Agenda 2030 defined complex scopes 
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for sustainable development, an energy-neutral and healthy green planet. New 
confirmation that the invisible hand of the market is not producing the results that 
were expected decades ago, guided by neoliberal policies, came with the annual 
report of the World Trade Organization in 2020. The conclusion is that the state is 
the key to economic development in a triangle with the market and the community. 
The state’s new operating system would consist of three units: financial system, 
legal structure, and regulatory framework. In which an industry based on ideas and 
competition will be clearly defined, and where finally, the public sector (education, 
health, employment), with the help of digitalization, will be a positive component 
of the country’s development. The benefits of digital education have already been 
explored and recognized around the world (Andrlić et al., 2023).

The business changes went in the direction of changing the management 
concept instead of establishing a market balance. A focus on market actors rather 
than market support has led to the spread of protectionist measures by many. 
Increasing protectionism has threatened business in markets, especially in fast-
growing economies. The creation of various trade agreements raised the question 
of the sustainability of globalization. The protection of certain financial giants, 
support for powerful corporations, and insufficiently strict regulation has influenced 
weakened market tools. Measures and instruments of economic policies have become 
insufficiently powerful to respond to uncertainty, risk, and crisis. Selective measures, 
which have been applied in several countries, have only benefited certain players 

Table 1. Evolution of the new normal

Year Description

2000.
Criticism of the Washington Consensus (Stigliz, World Bank)

Millennium Goals - MDGs (created only for the African continent)

2007. The financial crisis (appeared on the demand side - solved by wrongly chosen measures on the 
supply side)

2014.
The era of sustainable development begins (green economy, circular economy, instead of GDP, GDP, 
GDP pc, GDP PPP)

The Stockholm Declaration (definitive collapse of the Washington Consensus)

2016. Impelmentation of the sustainable development goals and Agenda 2030

2019. COVID-19 virus

2020.
Schwab’s Big Reset

The defeat of the free market and the creation of a new operating system for every country – WTO

2021. „New Normal“ paradigm

2022. Ukrainian and energy crisis (appeared on the suply side - solved by wrongly chosen measures on the 
demand side)

Source: Own contribution
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rather than targeting market performance. That forced business actors to modify their 
business processes. Changing economic conditions, changing consumer behavior 
and the development of new technologies will cause the emergence of new or growth 
of existing markets (Andrlić et al., 2022a).

A good example is the transition to the long-tail economy. It’s a new business 
concept that first undermined supply chains and came to the fore with the pandemic 
in the following years. The concept is designed to sell less current and expensive 
products to the detriment of classic production and sales. Avoiding inventory, late 
delivery, third-party financing, limited assortment, and forced demand has become 
a new business model. The best example of this concept is car sales. Today, there 
is almost no example of a customer being able to walk into a car dealership with 
cash, pay the car bill and drive home. There are no cars in the showroom, but only 
in the online car catalog. There are no finished cars in the warehouse either. Only 
pre-ordered cars can be found on the factory lines. So, this is not about breaking the 
supply chain or stopping production (due to the delay of spare parts). The choice 
of equipment in the car is almost pre-defined, and the buyer can choose only what 
is in the narrow assortment. Similar to the menu in restaurants! Brands have lost 
their dominance. Sellers are less and less able to influence traffic. Today, customers 
dominate the market - where and which products to buy.

In recent years, the redistribution of globalization is also becoming a considerable 
aspect of global changes to the existing order. Global changes recognize new business 
models, such as nearshoring or friend-shoring models. Protectionist measures are 
again in force. Selective state policy dominates and goes to the detriment of the 
market balance. Wrong activities in banks and financial institutions are bailed out 
with taxpayer money, while regulations and business practices are ignored. That 
contributes to the collapse of the business environment. A parallel cryptocurrency 
market also functions. Largely unregulated, this market is becoming global with 
high daily turnover. We are facing a new face of globalization: friendly partners are 
sought, and decisions are made with a common interest. In other words, there is a 
noticeable trend to move from nearshoring to friend-shoring of the business model 
(collective sanctions against Russia, joint pressure on China).

The banking sector is always attractive. Throughout history, it has been slow 
to accept changes but successfully adapted. For example, the banking sector has 
responded adequately to digitization and new strategies. The introduction of the 
Fintech industry into the banking sector has significantly increased the role of 
innovation (Basole & Patel, 2018). They contributed to the emergence of new 
business models, namely peer-to-peer lending, digital wallets, and crowdfunding 
(Leong et al., 2017). Today, the dominant risk in the banking business has become an 
operational risk, ahead of market and interest rate risks (Ristanović & Knežević, 2023; 
Cristea, 2021; Vasiliev et al., 2018). Uncertainty from the market was transferred to 
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banking management structures. Management, labor, and the principal-agent problem 
create more risk than the market. Only major business mistakes can lead banks to 
bankruptcy. At the beginning of the financial crisis in 2008, the interest rate and 
exchange rate, as economic variables, began to distort the results of econometric 
models. Unscrupulously conducted monetary policy at the global level has influenced 
expectations, investments, and planning to be determined by short-term stock market 
movements. Daily fluctuations of the exchange rate and interest rates on the financial 
market distort the real picture. Big financial players are given special treatment by 
national and supranational institutions. Banks develop their new products over time 
and offer them to clients long before these products are recognized in regulations. 
The Basel standards are being accepted and implemented satisfactorily (BIS, 2021; 
BIS, 2020; Ferreira et al., 2019). However, their application is not by the regulations. 
Insufficiently fast adjustments threaten the stability of the banking sector. Also, 
the new regulation must accompany the new banking business related to the new 
approach to sustainable development. For example, delay or slow inclusion of ESG 
activities in banking strategies will negatively affect the profitability of banks and 
the banking sector (Menicucci & Paolucci, 2023; Dragomir et al., 2022).

Trade flows are taking on new dimensions. Trade in goods is increasingly 
determined by trends in daily business rather than global trade flows. Trade flows 
are increasingly linked to political rather than trade partners (Ristanović, 2022a). 
Reaching for protectionist measures increased dramatically (Pelevic & Ristanovic, 
2011), even more so in the second decade of the new millennium during the pandemic 
and energy crisis periods. Hence, there is a continuous disequilibrium in the commodity 
market (Ricci, 2016). For years, this imbalance spilled over into the market of 
production factors. The labor market suffered the most, and its lack of flexibility 
only fueled the global market imbalance. Several times during the first two decades 
of the new millennium, international trade recorded a significantly greater decline 
than the global gross domestic product (ECB, 2016). In the first decade, services 
were affordable and accessible for the majority, while they became unavailable and 
expensive in the next decade. In the pandemic years, they were limited. That hurt 
global economic growth (UNCTAD, 2021). By reducing disposable income, due to 
the pandemic, energy crisis, and inflation in recent years, there has been a drop in 
international trade. Big businesses remained in the hands of wealthy actors, and the 
secondary market trade was increasingly intense (for example, public debt purchase). 
The prices of foreign currencies have become so volatile that even currency wars 
have become meaningless (dollar-yuan, dollar-ruble).

Leadership takes on a new dimension with the New Normal paradigm. Namely, 
new leaders must change their approach in the business world. The elite’s power has 
been overcome because the supremacy of individuals will be overcome by social 
power. Achieving the set goals will not be the only task of the new leaders. The 
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key will be how well the objectives reach the end users. Therefore, profit will not 
be the only goal in the new normal, but an added value that will benefit the social 
community. Doherty et al. (2020) state that new business models will primarily 
focus on the individual, the environment, and the social community. Bhattacharya 
et al. (2017) have already defined new business models in commercial circles: 
“These models rely less on the physical movement of goods and fixed investments 
in markets and more on using digital connectivity and ecosystems to expand across 
borders.” Even earlier, Rickart (2015) pointed out that assessing how innovations 
will contribute to future business models is difficult. He classified them into three 
groups. The first group of models that do not create value for the consumer and that 
such models should be removed immediately. The second group is platform models 
that simultaneously serve two or more markets. The third group represents a global 
business that opens on the international market.

Trade in today’s global world will be based on completely different assumptions. 
The backbone of trade will be marketing. And marketing will be carried out through 
numerous niches and not aggressively on the mass market. Access to consumers will 
have a completely different format than before. Thus, trade flows and directions will 
also change. However, in numerous less-developed economies, trade directions will 
remain determined by the old practice of trading only with countries that are major 
foreign trade or political partners (Ristanović, 2022a). So, the idea is to form a trade 
in the future so that the mass sale of each developed product is realized through 
marketing niches. The goal will not be to enter the market with one product and 
create a hit. Internet provides the opportunity to promote a number of post-purchase 
services and the opportunity to spread propaganda with the aim of creating loyalty 
and eventual repeat purchases (Andrlić et al., 2022b)

Creating new business models will put the customer in a dominant position. The 
numerous options available to the consumer leave room for choice. This will lead 
to new alternatives. Shopping in small shops will be a disincentive, especially after 
the possibility of online shopping. It’s the same with entertainment, as there are 
numerous ways to consume entertainment content. Even their availability may lead 
consumers to prefer a home theater over a movie theater. That will affect the change 
in the business policy of film distribution. Schwab (2020) announced during the 
COVID-19 pandemic that incarceration will selectively affect behavioral changes. 
Individuals will even be forced to continue working for themselves (do it yourself - 
DIY), as was the case during the lockdown (baking bread, cooking, cutting hair, etc.). 
And students will question the high price of education they pay in some countries. 
What is the importance of the previous way of acquiring knowledge, its later use, the 
profitability of studying, the types of learning, and the role of the teacher/professor?

According to McKinsey (2017), digital customer expectations are growing in 
every industry, both directly for digital products and services and indirectly for the 
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speed, accuracy, productivity, and convenience that digital technology enables. 
This means it’s necessary to transform management into operational management 
adapted to the digital world.

Sustainable development takes over the role of a measure of economic growth 
from GDP. Since 2014, a new concept has been launched based on a holistic approach 
considering numerous social, economic, and environmental categories. A concept that 
transcends national borders and becomes a global topic. The procedures for achieving 
the UN sustainable development goals (SDGs) are defined by simple procedures and 
specific economic and political processes (Ristanović, 2023). Achieving the SDGs 
includes social, environmental, and economic issues. Conservative quantitative 
measures of the economy remain benchmarks for comparison and analysis. The 
new criteria are based on more inclusive criteria, summarizing numerous indicators 
apart from economic ones. Criteria such as sustainable development and inclusive 
development are taking over. People from public life, especially politicians, have 
neglected conventional economic theories in previous years, apostrophizing that 
they fail to explain new economic flows. It makes sense if you look at the role of 
business in environmental issues, education, water protection, etc. However, these 
topics, such as the circular or green economy, have only recently been opened up. 
In such circumstances, a new approach is needed, new theoretical concepts that are 
not based on doctrines.

DIGITALIZATION HELPS THE NEW NORMAL

The introduction of digitization aimed to improve business, speed up some processes, 
facilitate administration, reduce costs, etc. Digitization did contribute to global 
progress, bringing global benefits for the growth of economies and their development. 
It also led to individuals not using technology but managing it. Problems arise when 
individuals or groups misuse digitization and technology. At the global level, the 
abuse of technology or digitization necessarily imposes the need to create a unique 
global strategy for growth, development, and world order from one center. In 
other words, they impose a centralized approach that would prevent the misuse of 
technology and digitization in society. However, centralization can limit individual 
freedoms and represent a slippery slope. It is, therefore, necessary to create a new 
approach that includes innovations in management, control, regulations, business, 
and market. That is why the legislation will be complicated, as well as complex. 
Let’s try to make it purposeful!

The creation of new types of learning began much earlier, before the COVID-19 
pandemic, especially in the developed countries of the Western Hemisphere. 
Research on new learning tools has been developing for almost two decades. Their 
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application intensified after the 2010s. The largest universities in the world developed 
their learning software. So, they smoothly responded to the crisis years and the 
years during and immediately after the pandemic. Creating virtual networks where 
participants socialize, play, and learn is widespread. Several networks are publicly 
available. When Mr. Zuckerman talked about the future of Facebook, he meant a 
parallel virtual environment where it would be possible to jump in and take advantage 
of such networking. Long before him, the digital oasis was mentioned in Ernest 
Klein’s novel. Even further in the past, Neal Stevenson, in his 1992 novel “Snowfall” 
described the Metaverse as a virtual world composed of unique environments which 
have a specific purpose: entertainment, socializing, education, etc. We are all part of 
virtual reality. We live it! We are unconsciously drawn into it. And access is about 
more than simple – You have a smartphone, don’t you? The individual user falls 
along a continuum within the spectrum of virtuality (on a scale from low to high, 
there is augmented reality, mixed reality, and virtual reality) (Pimentel et al., 2022).

Digitization has long since entered the educational system of developed countries. 
The application of online learning has been developing for more than ten years. 
Distance learning systems and adequate software have been developed, enabling a 
new approach to education. Education is an investment that is becoming unsustainable. 
Why? Because it is an investment of 3, 5, or 6 years, and it is uncertain. Several key 
questions arise. What after that period? Will the acquired knowledge be in demand 
after that period? What about the expected application of knowledge? Will the 
skills match the needs of the market? What is the expected return on investment? 
Here the situation is specific - the service is paid immediately (annually), and the 
outcome comes only after the end of the study cycle (3 or 5, or 6 years). New forms 
of education must focus on the students as an individual, innovations in science, 
technology advance, application of knowledge, good practice for acquiring skills, 
and numerous paid courses. Worldwide, the trend is for the cost of education to fall 
entirely on the individual. The tendency is to reduce government expenditures and 
provide programs someone is willing to pay for. Experience has shown a low rate 
of finishing free courses, even if the topics are current and attractive.

Digitization raises the question of including gender equality in the gender and 
social context. Women’s participation in the digital economy has been increasing in 
recent years, and this trend has been particularly pronounced in the last two decades. 
Women are also gaining greater participation in the labor force and are becoming 
a higher part of the active population.

Advances in digitization have undoubtedly changed people’s lives and work. 
Sousa et al. (2020) show that digital technologies are relevant in various areas: 
management, science, education, etc. In a business sense, digitization has helped 
improve business processes, increase labor productivity, and reduce labor costs. The 
advancement of artificial intelligence (AI) is a leap into the future of business and 
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social life. AI develops numerous positive effects. Expectations show they would 
contribute to GDP growth of 7% and labor productivity growth of 1.5% in the next 
ten years. The other side of the coin is the hidden costs of artificial intelligence. These 
are the consumption of energy and materials (Nordgren, 2023; van Winsberghe, 
2022; Coeckelbergh, 2021) but also the costs of regulation (Barczentevicz & Mueller, 
2021). At the same time, the question of the impact of AI on the labor market is 
becoming increasingly prominent in the public eye.

Why is it important? Several jobs are under pressure to shift due to the introduction 
of artificial intelligence into business processes. There is a fear that the world will 
face the abolition of certain jobs in specific professions. Another problem facing the 
world is that the global demographic picture is unfavorable. According to data from 
the World Bank (WB, 2016), the world is facing a decline in the working population 
and an aging population. The correlation between AI and the labor market can be 
estimated. In other words, will the application of AI succeed in replacing the shortage 
of the working population in the labor market? If this possibility exists, why is the 
further progress of AI controversial? Goldman Sachs (2023) predicts that about 25% 
of jobs in the US and Europe could be covered by AI, equivalent to approximately 
300 million full-time workers. That’s a huge number! If the world faced such a 
dramatic scenario, it would have a doubly negative effect on the labor market. On 
the one hand, the number of workers would be reduced, and on the other, the salaries 
of the remaining employees would be reduced. A few occupations susceptible to 
rapid replacement by artificial intelligence are lawyers, translators, accountants, 
data entry clerks, financial analysts, administrative staff, software developers, and 
customer service representatives.

The process of business standardization began to be applied in the 1980s, and 
a series of global changes transformed employment and work (ILO, 2019). They 
were introduced with a clear emphasis on the advantages of standardized business 
- greater efficiency, security, better communication, and better finances. Employed 
workers were less prone to mistakes and were more satisfied. Managers found their 
way around more easily, communicated better with workers, and increased work 
productivity thanks to established procedures. Control was simpler. End users 
knew what quality of product or service they expected, with shorter waiting times. 
However, when these processes are analyzed in more detail today, they were only an 
introduction to today’s artificial intelligence application. International standards are 
needed to make AI work as well as possible and help solve problems. The standards 
were refined over decades, and when they reached a suitable form, they became part 
of the AI algorithm. The vast majority of the world’s population has not seen far 
enough. Everyday topics occupied people - politics, crises, wars, diseases, sports, 
forums, Miss World, Eurovision songs, prices, stocks, etc.
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Today, the global public insists on slowing down the development and application 
of AI for six months out of fear for the labor market and the social community. The 
Institute for the Future of Life (2023) launched an initiative in professional circles 
through an open letter expressing disagreement with the further development of 
AI. Threatening jobs is a serious social and business problem. It can also be a 
macroeconomic problem. Why? For example, one of the benchmarks for conducting 
economic policy in the US is the creation of new monthly jobs. The development and 
application of AI during the last decade exceed the current capacities of states and 
societies. In conditions of depopulation, rigorous migration measures, protectionism, 
etc., the problem of artificial intelligence becomes even more complicated. The degree 
of commercial competition is estimated to have increased manifold in the last few 
years [with the development of generative pre-trained transformers (GPT) from the 
family of large language models (LLM) introduced in 2018]. Proponents of slowing 
down the progress of AI argue that it violates prudential and ethical principles, creating 
national and supranational frameworks to increase public protection. Among this 
group of experts, there is a growing fear that artificial intelligence can be misused. 
Artificial intelligence systems can deviate from human goals and values by spreading 
misinformation and manipulating public opinion. Their key point is that societies 
need time to adapt to new changes and regulations to be established. The initial idea 
of creating artificial intelligence was to work for the benefit of humanity. Is today’s 
application of generative artificial intelligence, which solves complex problems, art, 
and assists in scientific research, also aimed at the benefit of humanity? These are 
issues that will require a specific holistic approach, ethical application of AI, and 
adequate regulation in the future. However, like every revolutionary change so far, 
this one will create new jobs, and the development of AI will enable new concepts 
that will keep pace with global business flows, science, and research, with a greater 
degree of transparency and oversight of AI systems (see also van Wynsberghe et 
al., 2022). The short-term limitations that AI can cause will, already in the medium 
term, be adapted to everyday activities. It takes time to adjust to the new trends the 
world is exposed to today. When the circle is turned and the time savings thanks to 
the application of AI are creatively used, a sustainable global picture will emerge.

AN ANALOGY WITH THE LUDDITE MOVEMENT

There have always been individuals or groups opposed to the coming changes, 
innovations, and technical solutions, which were fueled by technological progress. 
Such resistance in people manifests a more psychological than economic dimension. 
Recently, during the financial crisis and the COVID-19 pandemic, some research 
has shown that job loss harms mental and physical health without financial strain 
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(Blustein & Guarino, 2020; Breslau et al., 2020; Coile et al., 2014; Blustein, 2013; 
Libby, 2010). From that point of view, there is justification for individual resistance 
to change. However, this point of view has another side. On that side, the question 
arises, how much will the extension of resistance slow down concrete progress? 
What is the lesser evil for the community? Where are the minor consequences? The 
answer is very complex. A similar problem exists in France today. Protests against 
structural changes can be justified when it comes to the motive of workers to keep 
the length of their working life unchanged. However, they can hardly be justified 
if some other issues are taken into account, such as the economic system (budget), 
the health system (healthier population), or demography (longer life expectancy).

At the beginning of the 19th century, the greatest workers’ resistance was in 
England. Textile workers, fearing job losses, protested against the introduction 
of mechanical looms and weaving machines. It was a significant technological 
advance in the textile industry. The movement was named after Ned Ludd, who 
began breaking machines with a large hammer. There was a fear among artisans that 
unskilled machine operators would take away their jobs and livelihoods.

The outcome of the protest was inevitable. Collapse! Artisans could either stay in 
manual work with lower productivity or use new machines and increase productivity. 
How ready were the artisans for change? Was there much interest in them embracing 
technological advances and working on weaving machines? Obviously, not enough. 
Much time was spent in vain, although the outcome was not uncertain. The creators 
of the new technological advancement should have been patient enough to allow 
time for workers to accept the foundations of the new solution. The system was 
established a few years later the machines were no longer the enemy of the artisans. 
They increased their productivity, and there was no more fear for their work and 
earnings. The outcome of these protests brought trade unions to the fore (Matias, 
1969), whose organization was already tolerated (Morton & Tate, 1956). The 
strengthening of trade unions helped make the foundations of the new order easier 
to accept. Unions had a dual role - they protected capital and pacified workers. All 
this shows that the Luddite movement should be seen in a deeper context - as a step 
towards the development of modern society, not only as a revolt of artisans.

Is it acceptable to make an analogy between the Luddist movement and today’s 
trends? Are today’s changes with “the new normal” a real threat that numerous 
people will lose their jobs? Yes. Indeed, it will! In various professions, many jobs 
will be lost. Someone will say that it is all because of modern technologies. However, 
a counterargument is always missing - new technology will inevitably create new 
jobs in these and other professions. It will be like that in the future. Sooner or later, 
there will be further progress in society, with less or more resistance to change. 
Namely, it is human nature not to accept changes to what is already established and 
functioning well. Experimentation in conditions of stable earnings is not acceptable 
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to anyone, even if there is a justification and social benefit. Social progress must 
have both losers and winners. The best scenario would be to have less of the former 
and more of the latter. New changes within the existing global order should be given 
time and space to establish themselves and contribute to the well-being of humanity.

CLASSIC PRODUCTION PROCESS VERSUS THE “NEW 
NORMAL” SUSTAINABLE PRODUCTION PROCESS

The classic production process is a multi-phase process. In the first phase, companies 
acquire resources as inputs into the production process. They then undertake various 
production activities to transform resources into products. The final product is 
quantitatively and qualitatively measurable and represents the result of the production 
process. Future production processes will be based on the concept of sustainable 
development. It means, in the future, they have to respond to greater demands 
from those end users. In addition to the three stages of the mentioned production 
process, sustainable production processes will contain two more key ones. The 
finished product is an output for the end user but, at the same time, an outcome 
for the social community. Therefore, the company must have some outcome type 
throughout the production process. It is how it communicates with the community 
in which it operates. At the same time, that outcome can be positive or negative. 
These outcomes can be generated at multiple levels – corporate social responsibility, 
philanthropic activities, local growth, entrepreneurship, etc. Today, numerous tools 
for measuring outcomes have been developed. Measurement is realized in several 
ways. For example, it is related to a specific UN Sustainable Development Goal 
(gender equality, planet, poverty...), stakeholder mapping, inclusion in “ESG” 
(environmental, social or governance) categories, etc., in another key phase, these 
outcomes can lead to structural impacts and long-term social change.

Hereafter, the transition from classical to sustainable production will be presented. 
It’s a global trend! Global changes require this adaptation of the production process 
because producing a finished product for the end user is becoming a thing of the past. 
In the future, production processes will include two more dimensions, the impact on 
the community and the environment. Here we will present both production processes, 
classic and sustainable, using a concrete example of electricity production in Serbia. 
In the best form, their differences and specificities will be highlighted. Why was the 
electricity system chosen in Serbia? For the reason that the largest share of electricity 
production is still based on non-renewable forms of energy and that the commitment 
to green energy is being introduced at a slow pace. According to official data from 
the Energy Agency of Serbia (2021), as much as 60.4% of production in 2021 came 
from thermal power plants (down from 68.6% in 2020). It is important to note that 
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the goal of this analysis is not the analysis of EPS’s operations or the current energy 
development strategy. The goal is to analyze the premises of the existing classic 
production process and the future expected sustainable electricity production. This 
concept is presented in Figure 1.

As previously emphasized, thermal power plants are the main actors in electricity 
production in Serbia. They use coal as an input. Coal is a non-renewable resource, and 
its exploitation threatens the environment. From the production process, electricity 
is created as a final product. End users are companies, households, and individuals. 
According to the classical production process, the story ends here - EPS produces, 
delivers, and bills the electricity. Therefore, the production process is completed 
with the delivery of the final product. However, the process does not end here. 
It continues with the “New Normal” paradigm. The outcome and impact of the 
final product on the social community and the environment are evaluated. This is 
where a problem for sustainable development arises. Electricity is produced from 
non-renewable sources by mining coal. This implies damage to the environment. 
First, at the level of the mine or the pit itself, it becomes devastated. Then, during 
the production process, air pollution occurs. This means that every kilowatt of 
electricity produced satisfies end-users with a service (electricity) but harms society 
(environmental and air pollution) and hurts the economy in the long term (wasting 
non-renewable resources).

From the end user’s point of view, the situation is also dramatic. The user pays 
the electricity bill. He gets adequate service, i.e. electricity. He directly pays for 
electricity as a final product. But indirectly, he pays for air pollution in the amount 
of the cost of kilowatts of electricity consumed from the bill. In other words, when 
the viewing angle changes, which comes with the new normal, the end user gets 
electricity and pays for air pollution.

Positive long-term effects (outcomes and impacts) on the economy, society, 
and ecology can only be expected if a part of the price of electricity from the bill 
is directed to the installation of adequate and modern filters, to modernize the 
production process, encourage and develop green energy, increase the share of 

Figure 1. The business framework through which companies create impact
Source: Own contribution
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electricity production from renewable sources, i.e. reduction of production from 
non-renewable sources, and adjustment of regulations.

Relying on classic electricity production, if an increase in labor productivity does 
not accompany an increase in the price of energy, the effect on the total income of the 
company will be low. From the perspective of sustainable production, any increase 
in energy prices should be converted into investment in adequate environmental 
protection systems or reinvestment through renewable energy sources. Only then 
will sustainable development not be absent. Therefore, the future business focus 
must be determined for the outcomes and impacts of the final product, which is the 
result of the production process.

CONCLUSION

In times of global geostrategic changes, corporate strategies, and changing 
societal values, governments will be forced to offer individuals and households 
more alternatives. Rapid and frequent changes will require stronger cooperation 
of corporate sectors with governments in the country and abroad in the future. 
Market uncertainty and geopolitical shocks are forcing economic policymakers to 
revise their approaches, create advanced analyzes and offer sophisticated strategies. 
The emphasis must be on effective demand rather than imagined demand. In this 
regard, it is necessary to accelerate investments, focus on clean energy, sustainable 
development, accelerate deregulation, etc. It is an adaptation to the new business 
model of the global economy. McKinsey (2017) highlights the importance of 
introducing a next-generation operating model in the world of digital services, 
which is completely customer-oriented. All new business models will be focused 
on the individual, as the end user, and the protection of the planet. From the social 
side, perhaps all this is justified. Finally, the individual will perform everyday tasks 
more successfully, stimulate creativity even more and improve their competencies, 
living on a preserved planet in healthy conditions.

Global changes in the future mean applying each country, company, and individual 
to global trends established through all activities and processes so far. The adjustment 
result will be better only with maximum use of the national potential for sustainable 
development, adequate business models, a transparent control system, and adequate 
regulation. Everything mentioned in this article is intended to look at trends that 
have been partially neglected, to cover a wide range of things that will necessarily 
change in the future, and to present changes that are inevitable and that have already 
been prepared. The point is to adapt to the wheel that has begun to turn and which 
needs to be arranged from an ethical, social, economic, and ecological point of view 
for the benefit of all humanity.
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The changes that are expected in the future would be easier to accept, i.e. they 
would be easier to adapt if the lens through which it is observed were changed. 
Advocates of paradigm could emphasize that! Therein lies the puzzle to be solved. 
It is how to change the approach that will strengthen the impact and contribution to 
the community instead of focusing on making a profit. Does such a leap indicate an 
intergenerational problem? New generations accept the transition easier and faster 
than the old ones. Obviously, the former will implement the process, and the latter 
will provide the experience. It could even be said that the total costs will remain the 
same. How is it possible? Through the process of adaptation, everything that at first 
glance seems complicated, expensive, and even unfathomable will only be a common 
feature of future models of behavior or business. Opponents will oppose even the 
slightest change, declaratively refusing to implement it. Often only until the moment 
when they are forced to adhere to the adopted solution without alternatives (chips, 
codes, e-applications, e-purchases, e-payments, etc.). Patience takes time! But we 
should not forget that a missed moment can create a negative outcome and impact.

Conceptually, the “New Normal” covers the gap between already established 
standardized processes and their application in a new format. The observations 
presented in the text suggest the existence of different forms that will allow greater 
visibility of different approaches, hint at potential problems or provide new solutions, 
develop new practices, etc. At the same time, it will enable a look into the future of 
shaping new business models, behavioral patterns, social norms, and sustainable 
processes through adaptation to the New Normal paradigm. Moreover, the observations 
from the article can be conducive to policy-makers, decision-makers, companies, 
citizens, and investors.
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